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SAFe Ways of Working
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Agenda
•About myself
•What do we understand about Agile
•What’s SAFe
•Pepsico – Sustainability Project
•The Real Life
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A little bit about me
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A Little bit about me

Accival - 
Citibanamex

DHL Express 
Mexico

Pepsico 
Internacional Mexico
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What we understand about Agile
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Scale Agile Framework
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Scale Agile Framework
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Scale Agile Framework
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Scale Agile Framework



10For Internal Use Only

Timeline estimation: Agile Mode

Vision. 

•The vision 
describes a 
future view of the 
solution to be 
developed, 
reflecting 
customer and 
stakeholder 
needs, as well as 
the features and 
capabilities that 
are proposed to 
address those 
needs.

Roadmap. 

•The roadmap 
communicates 
planned  
deliverables and 
milestones over 
a timeline.

Milestones. 

•A milestone is 
used to track 
progress toward 
a specific goal or 
event. Our 
framework 
describes 
fixed-date, 
Program 
Increment (PI).
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Timeline estimation: Agile Mode

PI - Program Increment

Epic
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Sustanability

By 2030, we plan to reduce our greenhouse gas 
emissions (Scopes 1 and 2 by 75% and Scope 
3 by 40%) against a 2015 baseline, doubling 
our previous climate goal.

Scope 1 emissions refer to direct GHG 
emissions from sources that are owned or 
controlled by the company. This includes 
on-site fossil fuel combustion and fleet fuel 
consumption. 

User Story

Data Source Exploration for 
NorthAmerica Business 
Travel

Feature

Automation of Data 
Business Travel for all 
Continents

Epic

Scope 1 Data into Data 
Warehouse
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The Real Life

Is User Story taking ages to complete?

Are team members not aligned on the different 
tasks?

Business not seeing progress?

Breakdown User Stories

Additional sessions to clarify doubts and 
resolve bottlenecks.

Promote participation of every team members.

Communicate the current status and manage 
expectations.
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Thank you!
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Questions?

LinkedIn: Miriam Seth Martinez Guzman
Email: miriamseth.martinez@pepsico.com
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